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Abstract: The name of Al.V.Kolchak is bound printipally to the antiBolshevist action in the Civil War of Russia. He is a participant in the
World War I and an inspirer and engine of the reorganization of the
Russian Navy. Al. Kolchak put a lot of energy to prepare the Russian
naval forces for the war. Opposed to the land forces the advantage is on
the side of the former. The experience enclosed in the defense of
Petrograd contributed the Great PatrioticWar.
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World War I is a test for the whole world. The international situation
in the early 20th century suggests the approaching collision. Europe is
divided into two military blocks – The central forces and the opposing
sides which are linked to the so-called Entente. Russia joins the second
camp. The loss in the Russo-Japanese War 1904-1905 and the domestic
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social unrest have worsened the situation in the country. The
unpreparedness of the Russian state for a big war is a fact, although the
controversial question still arises nowadays: Is it possible for Russia to
avoid the war and whether this war is consistent given the years of
internal social struggles.
The name of Alexander Vasilijevich Kolchak is associated with the
anti-Bolshevist actions in the Civil war and the choice of him for supreme
commander and white army chief. His participation in the military actions
of the Russian army, however, has the highest priority in his life. The
publication aims to present the participation of Admiral Kolchak in the
world clash – an unknown subject in the Bulgarian historical science.
…………………………….
……………………………
The conflict in the summer of 1914 between Serbia and AustriaHungary led the Central forces to predict the intervention of Russia as a
defender of the Slavic country. The Russian government, though, does
not want war, because it is insufficiently prepared for it. A meeting
chaired by the Russian Emperor was held in the spring of 1914. The
decision which was taken was to avoid armed conflicts with the countries
of the Triple Alliance on the Balkan issues. 1 Petersburg was interested in
maintaining peace in the Balkans but failed to overcome the clash. The
Russian Foreign Minister S. Sazonov advised Belgrade to accept the
terms of Vienna. Earlier Minister S.Yu.Vitte even called every war of 20th
century – unreasonable.
By decision of the Special meeting of 1910, chaired by the Prime
Minister P. A. Stolypin, the financing of the army and navy had to be
equal. In the end of 1911 the Russian Emperor approved the project for
modernization of the fleet which was granted 800 million rubles and 880
were given for the army. 2
The program of the Russian leaders on the strengthening of the
armed forces of the country to the year 1914 was not completed and the
forecast for the beginning of the war referred to the year 1915. Kolchak
himself admits: “At the beginning of the war … the war shipbuilding
program has been implemented only half …” and Timirev adds that: “the
only serious fighter is “Novik”, while the underwater vessels exist only in
draft.”3
The announcement of the conflict did not mobilize only the capital
but also the other major centers in Russia. Riots and workersʼ strikes
even subsided. Peasants, workers and retired officers responded to the
call for mobilization and realized that “they despise the Germans and
love Russia and the King”.4
2

The report of Major Preslavski says : “…. having in mind the
Russian soul and the exceptional mindset of the muzhik , since the
beginning of this war it is given the same color as almost all the wars led
by Russians have ….to come to the rescue of oppressed Serbia … to the
sublime idea of this war to protect the Slavic against Teutonism … All felt
the seriousness of the upcoming spectacular fight and the absence of
the gullibility that had overwhelmed the Russians during the RussoJapanese War …”5
Patriotic demonstrations were organized and the newspapers
published articles about the approaching victory of the Entente.
The rapid start of the World War I activated the young naval officer
Al. V. Kolchak. He is the son of a participant in the Crimean War- Major
General Vasilij Ivanovich. Alexander grew up in a military family and
Petersburg Naval Academy (named Sea Cadet Campus in 1891) was
not a random choice of his. He graduated in 1894 as a midshipman
(warrant-officer). The same year he started his maritime career. On 6th
December 1899 he was awarded rank of Lieutenant.
During his sails in the Pacific Kolchak carried out scientific
researches on hydrology and studied Chinese language on his own.
Captain First Rank, later Admiral G. F. Tsivinski later notes: “this is one
unusually capable, talented and knowledgeable office, having a rare
memory, speaking wonderfully three European languages, perfectly
familiar with the location of all the sea , knowing the history of all
European fleets and sea battles.”6
Al. Kolchak is known for his passion for polar expeditions. During
the period of 1900-1902 he participated in the northern voyages of Baron
Eduard Toll. Kolchakʼs good relations with the Academy of Sciences and
the Imperial Russian Geographical Society date back to that time.
Returning from a new journey in early 1904, Kolchak learned about
the war with Japan. Kolchakʼs first reaction was for his immediate
involvement in the hostilities. He was denied that due to ill health. But his
entreaties forced Admiral S. O. Makarov to appoint him to the cruiser
"Askold".
It turned out that the health problems continued to plague Kolchak and
he had to seek an appointment in the land front.
Following the defeat in the war, Kolchak took part in new
expeditions, afterwards receiving the nickname “Kolchak the Polar”.
Kolchak accepted the events of 1905 in Russia as popular
resentment after the loss of the war with Japan. Like many other military,
the naval officer believed that the main task was to restore the armed
forces and fleet of Russia. A St. Petersburg circle of young naval officers
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was found with the same purpose. Kolchak became the chairman of the
group. With his help in the autumn of 1906 the construction of the Marine
headquarters began.7
In a report of his Alexander Vasilijevich states: “Russia needs a real
maritime power on which to build its independent policy…”.8
Together with the Land headquarters he began studying the
military political situation. The work led to the conclusion that a major
European war is inevitable, that it was going to be initiated and started by
Germany , which intended to go to war with Russia. And the beginning
would fall with the beginning of 1915 (the difference is 6 months). The
foreseen conflict forced the Marine headquarters to develop a project. It
included shipbuilding program, reorganization of the naval forces,
introducing new methods of conducting combat operations.
The program of the Marine headquarters caused divisions between
the State Duma and the Maritime ministry. The need to release funds in
large amounts was emphasized at the foreground. Kolchak was often
present as an expert in the Armed Services Committees of the State
Duma. He was deeply offended and disagreed with the bureaucratic
approach prevailing in the disputes.Kolchakʼs disagreements with the
new minister S.A. Voevodski and the attitude of the State Duma to the
proposals compelled him to leave in 1908 the Maritime headquarters and
to engage in organized sea voyages.
The international situation exacerbated at the end of the first
decade of the 20th century. Therefore the Russian leaders decided to
implement the Marine program of the Headquarters. At the end of 1910
Al. Kolchak returned to service in the Marine department and again
headed the Operations division. The overall preparation of the fleet for
the war was carried out there. Al. Kolchak automatically connected to the
Baltic Fleet Commander Admiral N. O. Essen to coordinate actions. As
the surveys provided, the main theater of war was to focus on the Baltic.
Al. Vasilievich expressed assumptions that the neutrality of Sweden
would benefit Germany.10
In 1912 the Baltic Fleet Commander Admiral Essen recommended
Kolchak to take a position in the operating fleet- a work that appealed to
the young naval officer compared to the inaction on the land. In the Baltic
Fleet, he served in the mining divisions as captain of "Usuriets", then in
the divisional base in Libava. Together, they developed action plans in a
possible war with Germany by sea.11
The cooperation between Essen and Kolchak was largely due to
the fact that neither of them preferred the cabinet, paperwork to the "live"
activity. Moreover, the young officer had the ability to produce
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unexpected and witty ideas directly to Essen himself, without complying
with his superior. At the end of 1913 Admiral Essen appointed Al.
Kolchak a rank flag-captain in the operative part of his headquarters of
the battleship "Rurik". Simultaneously, Kolchak commanded the
destroyer "Borderman".
On June 16, 1914 Essen told Kolchak that the gap with Germany
and Austria-Hungary was inevitable. At that time, Al. V. Kolchak was
located on the Baltic. He was summoned in Tallinn. According to the plan
developed the narrowest part of the Gulf of Finland had to be established
as a minefield in order to become an obstacle to bringing actions to
Petersburg.12
The concerns of Essen stemmed from the inability to timely put
mining enclosures, i.e. before the entry of German ships in the Gulf of
Finland. Kolchak thought, however, he should not wait for a formal order
from the capital, and he assumed the risk of placing the enclosure,
regardless of the consequences. Not long after, a commandment from
St. Petersburg arrived - "lightning" for action. On this occasion Alexei
Tutov writes: “with the personal involvement of Kolchak a unique,
unmatched in the world, mine blockade operation of German naval
bases has been developed.” 13
At the beginning of the First World War, Al. Kolchak not only fulfilled
his obligations of a flag-captain, but also himself participated in the
fighting. The first actions of the German Navy had a demonstrative
character. The military attaché of Bulgaria in Istanbul Major Preslavski
said: "The Baltic fleet .... does not show any serious action in the Baltic
Sea ... it is limited only with security and surveillance on the sea ... only
the mining fleet will be able to show life ... "14
In February 1915, commanding four destroyers, the young officer
went to Dantsingskiya Bay. The sea was covered with floating vessels,
but this did not prevent the former polar from putting 200 mines on which
4 German cruisers, eight destroyers and 11 transporters fell upon.15
This is the most successful action of the Russian Navy in the First
World War. Thanks to Kolchakʼs plan not a German ship managed to
move to Petrograd during the war. Furthermore, this tactics was used
unchanged in 1941 and had a crucial role in the maritime defense of
Leningrad.16
Actions at sea varied considerably from land campaigns. If in
previous years victory had been achieved in open sea battles, they were
now lead in a more difficult, complex and conscious way. Particularly
relevant were the defense activities, especially the mining enclosures. Al.
Kolchak proved to be unbeatable in the conduct of mining war.
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In May 1915 Admiral Essen died. The new commander of the fleet
became Vice Admiral V.A. Kanin. The indecision of the latter increased
the role of Kolchak. That is why Kolchak headed the combat operations
of the Baltic Fleet. From the autumn of the same year he commanded
the mining divisions and naval forces in the Gulf of Riga.17 After brilliantly
organized sea landing, Kolchak stopped the German march to Riga. For
the operation Al. Kolchak was awarded the order of St. George the fifth
degree. At the end of 1915 the German warships in the Baltic
outnumbered the Russian 3, 4 times and the trade ones - 5, 2 times.18
After all, the Baltic fleet did not allow the enemy to enter the waters of
Russia.
On April 10, 1916 Al. Kolchak was awarded the rank counter admiral, and on 28 June - Vice-admiral with a subsequent appointment in
the Black Sea Fleet. In Helsingsfors the Baltic Fleet Commander Vice
Admiral V.A. Kanin congratulated Kolchak on his double promotion.
Alexander Vasilievich delivered a farewell letter to his subordinates, a
letter in which he described his deep feelings for the mining division.
Before heading to the new post, Kolchak was summoned to the
Headquarters in Mogilev, where he met the chief of Staff of the Supreme
Command gen. M.V. Alexeyev and the Supreme Commander Emperor
Nicholas II. The meeting between Kolchak and Alexeyev was held on 29
July. The chief of Staff explained the political situation, the relations
between the allies, as well as issues of a military nature. Although so far
Kolchak was not a big fan of His Majesty, the conversation with him
changed the attitude of the Admiral. Nicholas II focused on two aspects:
"the maintenance of the future front19 and independent operations of the
Black Sea" .20 Occupation of the Bosphorus and the Dardanelles in 1917
and intense fighting in the region were perceived in the discussions,
whence a great importance was attached to the Black Sea fleet.21
General Alexeyev allowed landing the Bosphorus in the spring of 1916,
but also assessed it as a premature operation, and His Majesty justified
the importance of the Russian Black Sea Fleet for the historical purposes
of the empire.22
Al. Vasilijevich remembers: "The appointments made by Alexeyev
and repeated by his Majesty boil down to the following: my appointment
in the Black Sea was determined by the fact that in the spring of 1917
the presupposed Bosphorus operation i.e. the attack on Constantinople
was to take place. The question why exactly I was sent when all the time
I worked in the Baltic Sea gen. Alexeyev answered that the general
opinion in the General Staff was that with my qualities I could carry out
this operation successfully, more than any other ".23
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Al. Vasilijevic did not know the situation and military operations in
the Black Sea, and even more he accepted the Far East and Black Sea
as "minor, bleak and uninteresting" .24On 6th towards 7th July Kolchak
arrived in Sevastopol and on 9thJuly assumed his new position using the
ship "Empress Maria". At a meeting organized by the Vice-Admiral, a few
tasks were set: securing the Black Sea borders from the periodic
invasion of enemy ships; organization of transport with which to ensure
the fighting of the Caucasian Army; landing Bosphorus, a strike on
Constantinople and getting Turkey out of the war. Kolchak encountered
some weaknesses in the organization of the fleet and combat training of
the personnel. Until his arrival, placing mine enclosures were made in
their own waters and in the approaches to their bases and ports, the
personnel lacked the experience of placing mines and had poor
command of the technique as well as poor training of the ship artillery.25
Kolchak ordered to change and expand the training in shooting.
The Black Sea Fleet under the command of Al. Kolchak had:
armored ships "Empress Maria", "Panteleimon", "Three Saints",
"Rostislav", "Sinop", armored cruisers "Memory Mercury", "Kaguya",
torpedo boats with speed 30 and 36 knots for disposal of mines; two
army corps and 300 000 marine troops.26
In the middle of 1916 the German Navy dominated in the Black
Sea. The German vessels "Gebel" and "Breslau" as well as the enemy
submarines threatened to defeat the Russian Caucasian army by sea.
The reason lied in the fact that the crew of the "Breslau" maintained
course to Novorossiysk, where the main base for the supply of the
Caucasian Front was located.
In Sevastopol, Kolchak found out that "Breslau" passed through the
Bosphorus and was out at sea. The Vice - Admiral noticed smoke and
"Breslau". But the cruiser returned towards the Bosphorus.
Soon Kolchak and his subordinates managed to mine the
Bosphorus with over 2,000 mines. "Gebel" and 6 German submarines
ran over mines. After that practically German ships did not appear in
Russian waters. Enemy vessels were blocked and prevented from
sailing.
Unlike the unconvincing land battles, for several months the Black Sea
Fleet commander, with the necessary organization, plans and actions,
managed to gain military supremacy over the enemy and to cease their
activity.The only major loss which the Black Sea Fleet underwent was
the ship "Empress Maria". It was blown up on 7th October, the causes
remain unknown to this day.27Е
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In the second half of November 1916 Kolchak began preparations
for carrying out the Bosphorus operation. According to the plan of the
Chief Command the so called "Striking Division" was needed.
Commander of the group became gen. A. A. Svechin. The task of the
division was landing on the Turkish coast. On the verge of realization of
the geopolitical task of the mastery of Constantinople and opening the
way to the Mediterranean Sea, the February events of 1917 began in
Russia. Sailors of the Baltic Fleet actively participated in them. On
February 28, on the streets of Kronstadt came garrisons of supporting
sailors from the mining training squad. On the morning of March 1, the
city found itself in the hands of the rebels, 50 officers were killed. The
chief commandant and General - Governor of Kronstadt Admiral
R.N.Viren was stabbed with bayonets.
On the evening of March 3, 1917 at the main base of the Baltic Sea
in Helsingfors an uprising began on the battleship "Andrei Parvozvanni".
Counter - Admiral A.K. Nebolsin and two senior officers were killed. On
March 4, the uprising was growing, Baltic Fleet Commander A.I. Nepenin
wired in Petrograd: "Baltic fleet as a fighting force now does not exist." 28
Sailor delegates announced the resignation of Nepenin who was
arrested and killed. They elected a new commander - A. S. Maximov.
At that time Kolchak gave the following assessment: "In the end I
do not serve such or other form of government, I serve my country, which
should be the duty of everyone" .29 Therefore, after the abdication of
Emperor Nicholas II, Al. Kolchak chose to serve the Provisional
Government.
At the end of April 1917 the Provisional Government called Kolchak
in Petrograd. A few days later a meeting of the chiefs and commanding
forces of Russia was held in Pskov. Reports were read by the chiefs of
Army, the Chief of Staff of the Baltic Fleet Chernyavski and the
commander of the Black Sea Fleet Kolchak.The contrast between the
two fleets came to the fore. The plight of the north was complemented by
the corruption of the army, non-subordination, revolutionary sentiment.
Kolchakʼs report drew attention not only to the Black Sea Fleet, but to the
armed Russian forces in general. At the meeting it was proposed that
Kolchak should head the Baltic Fleet becoming commander of the
Eastern sea forces.30 The answer of the naval officer is the following: "If
you command, I will immediately go to Helsingfors and take the fleet, but
I think that my work is now in the Black Sea and I am deeply convinced
that the system established on our armed forces and reforms that are
pursued now will inevitably fail our armed forces ".31 From the
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conversations with ministers, Kolchak got convinced that the government
was unable to cope with the situation.
Petrograd Military District Commander L. D. Kornilov appeared at a
meeting of the Council of Ministers. According to him, there was a big
demonstration of armed forces against the government in the city and he
offered to stop it with his troops. An operation was organized by
Kornilovʼs army divided in three groups to step to the capital.32Kornilovʼs
idea raised a round of opponents, including Lvov and Kerensky. Kolchak,
however, expressed the opposite opinion in favor of Kornilov. Meanwhile,
he assessed the government as defenders of the homeland, but had
doubts about their preparation. Kolchak tried to convince the members of
the Provisional Government and especially its leader A. F. Kerensky that
in the fight against anarchy passionate speeches were not enough and
order in the country could be restored only by force: "We could not come
to an agreement for anything, as we stood on completely exclusive
points of view ".33
Al. C. Kolchak returned to Sevastopol, where the demoralized
forces he commanded were located. In May, the crew of "Zharkiy"
refused to execute combat orders and they were followed by the crew of
the destroyer "Novik". The committee, established in the city, arrested
without cause the Commander of the Coast Service gen. Major N. P.
Petrov. Participating in rallies, Al. Kolchak tried repeatedly to persuade
sailors in the need of discipline so that Russia could complete the war.
In early June 1917 in Sevastopol rumors started that Al. Kolchak
and other officers were preparing a counterrevolutionary riot. On 6th the
same month the Council of sailors and soldiersʼ deputies ruled his
removal from position and the disarming of officers. The Committee on
vessels renamed the flagship battleship "Georgy Pobedonostsev" in
"Free Russia", disarming the officers of the ship and demanding that
Kolchak surrenders his weapon. The Vice Admiral took the Georgievska
golden sword with the words: "I havenʼt received it from you and I will not
give it to you" .34Newspaper "World" of June 26, 1917 reported that the
vice-admiral " threw his Georgievska sword, received in defense of Port
Arthur, in the sea and ordered the officers to voluntarily surrender their
arms to avoid bloodshed" .35 Al. Vasilievich himself resigned, but hoped
that the rebellion was due to the agitation of the majority of sailors. Then
he sent a telegram to Kerensky, in which he described the situation and
stated his refusal to command the fleet.
Al. Kolchak returned to Petrograd, where he attended the Naval
Ministry. He prepared a report, in which he assessed the situation in the
Black Sea Fleet, accusing the Provisional Government of "the freedom"
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in the army and navy, which contributed to the violation of discipline and
the collapse of the officers' authority. The weakness of the interim
government is determined by V. Runov with a few facts: Ministers did not
ask any questions after hearing the report and drew no conclusions
about the complex situation in the fleet, but only thanked for the detailed
report.36
At the suggestion of George Glennon, in the summer of 1917 the
Chief of Staff of the Black Sea, Captain I rank M.I. Smirnov formed
"Russian shipping company to the US Navy." The group included
Kolchak, Smirnov, Capt. II rank D.B.Kolechitski, Cap. II rank V.V.Bezuar,
Lieutenant I.E. Vujic, Lieutenant A. M. Mezentsev, flag-officer
N.A.Lechinskias well as the adjutant of Admiral Vadim Stepanovich
Makarov- son of the deceased in 1904 adm. S. O. Makarov.37 On July
27, 1917 officers, headed by Al. Kolchak left Russia. After a few days
they arrived in London. There the vice admiral met with the Russian
Ambassador K.D. Nabokov and Admiral Dzheliko. In September Kolchak
accepted the US proposal, to forward his experience and in favorable
conditions to organize and implement the US - Russian invasion in the
Straits.
On October 16, Kolchak was received by the US President W.
Wilson. Kolchakʼs stay in the US took place under the sign of training of
the US Marines in the art of leading mining war.
A few months later Al. Kolchak decided to return to Russia to be
useful to his country. Going through Japan, he learned of the October
Revolution and the Bolsheviks negotiations with Germany. That was the
time when the Russian naval officer met with the Japanese Colonel
Hizahide with whom he shared common views. Kolchak regretfully
remembered the events of the spring of 1917 - the abdication of Nicholas
II, the creation of the Provisional Government, the inability to create such
armed forces to provide a powerful resistance against the enemy in the
war and the Bolsheviks.38The Vice-Admiral was deeply saddened by the
disarmament of sailors and decay in the Baltic and the Black Sea Fleet,
the abolition of titles, classes, by the nationalization of the land, plants
and factories Frustrated by the events in Russia and the possibility of
signing the peace, which he treated as subordination of the Russians,
he turned to the British ambassador in Tokyo Sir Green. Kolchak did not
recognize the new government and its refusal of alliance commitments.
He expressed readiness for entry into service in the British army in all
conditions, believing that the day would come when would be called
upon to fight against the Bolsheviks.
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In December 1917 Al. Kolchak headed to the Mesopotamian front.
Along the way the task failed due to losses of the allies against the
Turks. Kolchak returned to the Far East. He understood by the Russian
ambassador in Beijing N.A. Kudashev generals M.V. Alekseev and L. D.
Kornilov organized volunteer army with anti-Bolshevist orientation in
southern Russia. Kudashev advised that such an organization should
take place in the Far East as well.Al. Kolchak arrived in Harbin to fulfill
the new task. From April to September 1918 was dedicated to the
unification of anti-Bolshevist forces in the area. There he met with the
troops of Ataman G.M. Semenov and I.M.Kalmikov. In Manchuria he ran
into anarchy, drunkenness, robberies, executions without trial,
indifference of the troops. In addition, there was the need to overcome
the actions of the Japanese. They encouraged the ideas of the antiSoviet troops supplying them with weapons, but also hindered the
creation of strong parts with political orientation. Kolchak remembered
with sorrow how Vladivostok looked in Tsarist Russia, and when it was
settled with Czechs, allies, Japanese. Therefore he foresaw that the Far
East would be occupied by other countries and would be detached from
the empire.Feeling helpless by the environment in the area, the ViceAdmiral headed south to gen. M.V.Alexeyev. The road, however, did not
lead him to the southern army.
……………………………………..
……………………………………..
In World War I the Russian naval forces and their command staff
werebetter prepared thanthe ground forces. The ratio became
especiallyevident at the beginning of the war.Al. V. Kolchak played
significant role in the Russian success at sea. He served as an
inspiration and a huge engine in the process of the reorganization of the
Russian Navy. Kolchak was the basis for developing a program and got
involved himself in the mining enclosures and protection of the Gulf of
Riga. His experience contributed to the defense of Petrograd duringthe
First and the Second World War. Therefore Smirnov's words: "the history
of Kolchakʼs activity at the Baltic Sea - this is the story of the fleet during
the war" 39, however exaggerated, are true.
Promoted as vice-admiral in 1916, Al. Kolchak became the
youngest officer of that rank. Nicholas II personally appointed him
commander of the Black Sea Fleet, taking over from Admiral Andrew
Eberhard. The old Admiral praised Al. Vasiljevichighly saying: "Any other
appointment would be offensive for me" .40 Thanks to the hard work of
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the new Black sea commander, unlike the Baltic one, the Black Sea Fleet
managed to keep longer its combat capability.
Without attaching great importance to the political opposition in
Russia, Kolchak defended the integrity of the army and navy and fought
with the demoralization and decay in the naval forces of the country. The
Vice Admiral did not accept the capitulation of Russia in World War I and
his hope was to continue to its victorious end.The revolutionary events of
1917 and the beginning of the Civil War gave Al. Vasilijevich reason to
continue the fight, but on another front - with the Bolsheviks, and to lead
The White movement.
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